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The Challenge  
Providing relevant, quality education to all children is a global 
challenge.  While education access continues to improve, there are too 
many children sitting in classrooms across the world not learning what 
they need to thrive in today’s world.  Education quality has been 
compromised in the push to increase access.   

 

 

 

 

 
 

 

The Learning Crisis in Rwanda 
In Rwanda, global trends are mirrored; the primary completion rate 
(P6) declined from 78.6% in 2011 to 61.3% in 2014, while repetition 
and dropout rates increased.  Overcrowded classrooms, inadequately 
trained teachers, and a lack of quality materials continue to challenge a 

system that has led the way towards Universal Primary Education and 
gender partiy in primary schools. 

The global learning crisis  

• 58 million children are out of school globally  
• Approximately 100 million children do not complete primary school 
• Inequality in education has increased, with the poorest and most 

disadvantaged students bearing the heaviest burden   
• Poor quality of learning in primary school means millions of children 

leave school unable to read or write  
 

2015 EFA Global Monitoring Report). 

A 2012 EGRA study found that: 
• 13% of P4 students could not read 1 word of a Kinyarwanda P2-P3 text. 
• 13% of them could read less than 15 words correctly in a minute.  
• 40% of P4 students could not answer even half of the comprehension 

questions relating to the passage they just read. 



 
 

What is Advancing the Right to Read?  
The ability to read and write is the foundation for all future learning. 
Ensuring children master literacy skills early is essential for addressing 
the learning crisis in Rwanda.  
 
In 2013, Save the Children, in partnership with Umuhuza, launched its 
Education Signature Programme in Rwanda, Advancing the Right to 
Read, to help address fundamental learning challenges in Rwanda by 
providing a continuum of holistic interventions for children from birth 
through early primary school.  Advancing the Right to Read supports 
emergent and early-grade literacy skills development through teacher 
training, family support for learning from the earliest years, 
strengthening school and community leadership, and supporting the 
local publishing industry to increase availability and access to high 
quality Kinyarwanda age appropriate children’s books.   

 

 

 

 

 

The programme aims to improve overall learning outcomes by 
ensuring that all children leave school able to read – and to pave the 
way for children’s on-going learning success.  We also believe that 
Advancing the Right to Read will reduce the number of children 
dropping out of school and repeating, thus reducing inefficiencies in 
the education system.   

Advancing the Right to Read in Rwanda has made enormous strides 
since 2013, and at this mid-point in the programme, we are excited to 
share what we have accomplished and the lessons we have learned. 
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2 Improving Emergent Literacy 
and School Readiness Skills 
 
 

Comprehensive family education and 
classroom-based early learning and math 
skills development aimed at stimulating 
children’s cognitive development, which is 
crucial for developing cognitive and language 
skills necessary for developing emergent 
literacy and school readiness skills.    
 

Creating a Rich, Literate 
Environment 

Strengthening every stage of the local book 
chain to increase access and availability of 
high quality, age-appropriate Kinyarwanda 
Children’s books. The goal is to get ‘more 
children reading more and better books’, and 
ultimately aims to contribute to improved 
literacy acquisition and learning 
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Programme Reach 2013-2015 
 
 
 
 

Impacted 151,364 Children 
 
Trained 1,573 Primary School Teachers  
in 164 Schools 

 
Supported 59 Caregivers in 21 ECCD  
Centers 
 
Empowered more than 17,642 Parents 
throughout 447 Communities 
 
Trained 154 Local publishers, authors, 
illustrators, editors & book sellers  
 
to bring 99 new Kinyarwanda titles to 
market and more than 200,000 books into 
classrooms & communities. 

 

 

 

 

Since 2013, Advancing the Right to Read in 
Rwanda has: 



 
 

 
  

 

 

Evidence Generated 
 

Using evidence generated through programming and research, Save the Children is 
dedicated to educating and influencing stakeholders and decision-makers to adopt 
data-driven policies that promote and support children’s literacy.  Since 2013, 
Advancing the Right to Read has conducted studies and pilot programs to learn 
what works best in Rwanda.  Our findings have shown that: 

• Parenting education benefiting children aged 0-6 improves school readiness 
• Gains realized through quality early literacy programming (parenting education and formal 

support) may be lost if not followed by a quality intervention in early primary 
• Teacher training is more impactful when supported by community literacy activities 
• Children benefit more from quality teaching when age-appropriate local language books are 

available in the classroom 
• Access to books in class improves reading frequency, which leads to improved reading and 

writing skills 
• Reading at home is crucial to building literacy skills 
• When students’ literacy skills improve, teachers’ job satisfaction and engagement increases. 
 

 



 
 

Key Accomplishments 
 

 
 
 
 
Advancing the Right to Read supports children’s emergent literacy and school readiness skills 
from birth to six years.  Data shows that if begun early enough, high-quality early childhood 
interventions can improve child development and better prepare children for school.  Save the 
Children provides comprehensive family education and classroom-based early learning and math 
skills development for parents and caregivers of children aged 0-6.   
  

What We’ve Achieved 
 

• Through the First Read and Early Literacy and 
Maths Initiative (ELMI), Save the Children and 
Umuhuza have educated 6,602 parents (whose 
children have no access to formal ECCD centers), 
benefiting at least 6,620 children, and trained 59 
ECCD caregivers on play-based literacy and maths 
methodology, impacting teaching and learning for 
3,501 children in 21 ECCD Centres.   
  
• ELMI approaches have been incorporated in the 
revised national pre-primary curriculum, rolled out 
in all public schools in 2016, and a new pillar has 
been established within the ECD Policy 
implementation plan focusing on parenting 
education as a form of ECD. 
 
• Drawing on lessons learned since 2013, a new 
holistic parenting education curriculum for children 
aged 0-3 was developed, integrating key aspects of 
child development, cognitive and language skills 
development, physical and socio-emotional 
development, as well as positive discipline and 

child protection.  The curriculum was also adapted into a 17-week radio program that is 
currently being piloted. 

 

What We’ve Found 
 
 

• Parenting education is a cost-effective alternative to formal early childhood education; 
children in the ELMI parenting group caught up almost entirely with their ELMI ECCD peers, 
despite having the lowest baseline scores across all groups. 

• After only 17 weeks of attending First Read 0-3 parenting sessions there is a significant 
increase in both child development indicators and positive parenting practices. 

• Children receiving ELMI interventions benefited equally, regardless of socio-economic status. 
• After only one year, the Early Literacy and Maths project showed very positive results in 

improving children’s school readiness skills development.  

   Improving Emergent Literacy and School Readiness Skills 
 



 
 

 

Key Accomplishments 
 

 
 
 
 
 

Across the world, evidence shows 
that investing in teachers is one of the 
most effective ways to improve 
learning outcomes.   In 2014, Save 
the Children began providing 
evidence-based teacher training and 
on-going support to early primary 
teachers, focused on ensuring 
mastery of the five core literacy skills 
central to learning to read.  Teachers 
were also trained in how to 
effectively use and manage books in 
their classrooms, and were supported 
with teaching and learning materials.  
 

What We’ve Achieved 
 

• Save the Children has trained 1,573 P1-P4 classroom teachers and 30 School-based Mentors, 
as well as 178 Head teachers.   

• 171 ‘Model Teachers of Kinyarwanda’, 87 Head Teachers, 14 SEOs, and 1 DEO were trained as 
Master Trainers to provide ongoing peer support and mentorship to classroom teachers.  

• Save the Children has established classroom book collections stocked with high quality, age-
appropriate children’s books to augment literacy instruction in all P1-P3 classroom at 164 
schools.  

• More than 15 local and national organizations have been trained on emergent and early 
literacy teaching techniques, many of whom are now using these techniques in their project 
areas – increasing the reach of proven Save the Children interventions.   

 

What We’ve Found 
 
 

• Training teachers to effectively use and manage books in their classrooms significantly 
improves the reading and writing skills of their students. 

• Children benefit more from quality teaching when age-appropriate, local language books are 
available in the classroom. 

• After the Rwandan Children’s Book Initiative classroom interventions, a substantially higher 
percentage of P1-P3 teachers included reading activities in their classroom practice. 

• Teachers most consistently apply literacy teaching techniques they are trained on when 
school, district and sector leadership is supportive and encouraging. 

• Peer learning circles serve as an effective platform for teachers to learn from and support 
each other to apply improved pedagogical practices.  

 
 
 

  Improving the Teaching of Reading 
 



 
 

 

Key Accomplishments 
 

 
 
 
 

Community support for literacy is critical to building an enabling environment that allows 
children the time and space to learn, even when they are not at school.  Save the Children, in 
partnership with Umuhuza, is creating opportunities for children to play and practice reading in 
places they live by encouraging parents and communities to support children’s learning, and by 
establishing book clubs, community book banks, and reading buddy activities for early primary 
children. These resources and activities make reading outside of school fun and normal, making it 
part of the culture. 

What We’ve Achieved 
 

• Community members and parents 
have been well trained to create reading 
materials using locally available resources 
– and encouraged to create reading 
corners in their homes. 
• Over 146,785 early primary students 
now have regular access to storybooks in 
their classrooms, which they are free to 
borrow and take home to read with their 
parents and siblings. 

• Working with local community leaders, over 264 weekly community reading clubs and 353 
community book banks have been established providing regular access to reading outside of 
school.   

• Umuhuza has piloted training of 100 urugerero youth to support literacy promotion activities 
in their communities as a part of their national service. 

• Two villages in Kigali have piloted ‘Literacy Umuganda’- an approach that provides children 
with reading opportunities during the time of Umuganda.  

 

What We’ve Found 
 

• Reading at home is crucial to building literacy skills. 
• Children whose parents participated in parenting education groups continue to gain skills at a 

higher rate than other children.  This indicates that parenting support acts as a continuous 
benefit to a child’s early literacy skills development.   

• Teacher education is more impactful when supported by community literacy activities. 
• Students who participated in community reading activities combined with enhanced 

classroom instruction have better home literacy environments, better family reading habits, 
and more reading materials accessible in their homes. 

  

  Creating a Culture of Literacy and Learning Outside of School 
 



 
 

Key Accomplishments  
 

 
 
 

 
The Rwandan Children’s Book Initiative (RCBI) was launched as a part of Advancing the  
Right to Read to address the dearth of age-appropriate, local language story books available in 
Rwanda for children from birth through early primary.  RCBI’s goal is to get ‘more children 
reading more and better books’ by strengthening each stage of the local book chain to increase 
and sustain the availability and accessibility to high quality children’s books in Kinyarwanda. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

What We’ve Achieved 
 

• RCBI has trained 154 publishing industry stakeholders, resulting in the production of 99 new, 
high quality Kinyarwanda children’s titles from 9 different publishers.  

• Save the Children established a Book Review Committee which has provided support to 
writers, illustrators, designers and publishers to improve the quality of children’s storybooks. 

• Through an organized consortium, development partners and private sector buyers 
periodically come together to view new books available on the market and benefit from 
discounted group purchasing. 

• In 2015, Save the Children established the Abana Writers’ Café, a monthly event that brings 
together writers, illustrators, publishers and other children’s book enthusiasts to discuss, give 
feedback, and promote the work of aspiring authors and illustrators.  

What We’ve Found  
 

• Rwandan publishers, authors and illustrators have the knowledge, skills 
and confidence to produce high quality children’s books in Kinyarwanda. 

• In communities that have benefited from increased availability to local 
language children’s books through Save the Children and Umuhuza 
programming, demand for children’s books is higher among parents and 
community members. 

• Children have specific preferences for the kinds of books they like, which are often different 
than those of adults. 

  Creating a Rich, Literate Environment 
 

RCBI’s multi-pronged approach 
to closing the book gap 

 

• Supporting local book publishers, authors, 
illustrators, editors and sellers to improve the quality 
of age appropriate, local language children’s books 

• Stimulating and guaranteeing demand for quality 
children’s reading materials 

• Distributing materials to schools and supporting 
school leaders and teachers to establish book 
collections and use reading materials effectively in 
support of literacy and learning outcomes. 

 



 
 

Making a Lasting Difference: Scale and 
Sustainability 
Save the Children believes that Advancing the Right to Read can make a significant difference in 
the lives of Rwandan children, their families, and their communities by focusing on achieving 
long-term systemic change on multiple levels.   
 
Since 2013, we have worked hand in hand with the Government of Rwanda to test the impact of 
various interventions to figure out what works best. The data generated from these pilots has 
been used to build awareness and understanding, strengthen capacity, and advocate for policy 
consensus among government and civil society in Rwanda and internationally – and will 
ultimately be used to improve children’s learning outcomes as Save the Children aims to embed 
the ideas of Advancing the Right to Read into the national education system.   
 
In partnership with the Government of Rwanda and our community partners, Save the Children is 
scaling the most impactful, cost-effective version of the 0-9 program model, aligning with the 
Education Sector Strategic Plan (ESSP), the Economic Development and Poverty Reduction 
Strategy (EDPRSII), Vision 2020, and Rwanda’s commitment to meet the UN Sustainable 
Development Goals by 2030. 

 
Over the next five years, we will continue piloting, refining, and adapting scalable models of our 
work - while simultaneously supporting the government and communities to develop and sustain 
the systems and structures needed to deliver the programme nationally.      
 



 
 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

THANK YOU FOR YOUR SUPPORT. TOGETHER WE CAN 
TRANSFORM THE LIVES OF CHILDREN IN RWANDA. 
Save the Children works in more than 120 countries. We save children’s lives. We fight for their rights. 
We help them fulfil their potential.  

 

 

 

Save the Children Rwanda 
Post Box 2953 Kigali, Rwanda~Tel: +250 252-572921~Email:  esp.rwanda@savethechildren.org  

Website: Rwanda.savethechildren.net~www.savethechildren.net 
 

 


